LETCHWORTH ARTS & LEISURE GROUP
Minutes of Committee Meeting
Wednesday 7 June 2017 at 730pm
In Reception Conference Room, Spirella Building, Bridge Road, Letchworth Garden
City SG6 4ET
Present:
George Barnes, Chairman
Di Jury, Vice Chairman
Val Quieros, Treasurer
Marian Adams, Secretary
John Gregory, Membership Secretary
Steve Green
Jane Webb
Item
1. Apologies

2. Approval of minutes
of previous meeting
3. Review of actions
arising from previous
meeting
4. Treasurer’s report

5. Membership
Secretary’s report
6. Secretary’s report
7. Constitution, Policies,
Documents

8. Risk

Decisions and Actions
William Armitage, Jane Bird, Elaine Fox, Gwynneth
Grimwood, Jackie Sayers and Maureen Strutt.
Also Tony Maynard-Smith, Website and Newsletter Editor
(observer).
Minutes of meeting on 2 May 2017 approved and signed by
George.
Covered under other agenda items where required.
 Report previously circulated.
 Forecast loss of £675 for year ending 31 August, double
that of previous year. Loss due to additional costs for
newsletter.
 Noted that advertising rates had not been increased for a
number of years but not a major income generator.
 Agreed that membership subscriptions, and the
differential between rates for printed and online only
options, needed to be discussed for 2018/19.
 No reserves policy but funds held as contingency.
Agreed that going forward there will be the need for
expenditure in areas such as IT.
 Report previously circulated.
 Current memberships down by 23 on previous year.
 12 new members enrolled between 24 May and 5 June.
Marian unable to attend next Committee meeting but will
arrange for another member to take the minutes.
 Agreed that minutes should only be circulated to group
contacts after they have been approved by the
Committee.
 Discussed and agreed that the approved minutes should
also be published on the website. Marian to arrange and
include information in July newsletter.
No update.
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Who

By

Marian

Future
agenda

Marian

6 July

Marian

Ongoing
Ongoing
ASAP

Marian

Item
9. Publicity Sub
Committee report
10. Annual Members’
Survey
11. Social Committee
Report

12. 30 Year Anniversary
2017

13. IT Group

14. Newsletter

15. Website
16. Groups update

Decisions and Actions
No report circulated.

Who

By

Cmtee

Ongoing

Group

Ongoing

Jackie
George

ASAP
Ongoing

Marian

ASAP

William

Ongoing

Noted agreed and will be included in the August newsletter.
 No report circulated.
 Not in position to review Members’ meetings.
 Val noted that she has not received any income from
Members’ meetings in current year. Likely that income
received has been used to meet costs.
 Evening meetings have not been well attended.
 Report from 30 Year Anniversary Group previously
circulated.
 Date for event: 13 October to mark the end of the
anniversary year.
 Expenditure of £200 approved to confirm room hire at the
Broadway Hotel – this and other costs will be covered by
ticket income in due course.
 Decision on band to be made by Group members after
seeing band play at the Garden City Brewery on 10
June. Expenditure of £400 approved to secure booking if
required (although payment may only be required on
night of event).
 Other items to be discussed and agreed by Group:
 Buffet menu
 Cake
 Room layout and dressing
 Ticketing arrangements
 Programme for evening
 Group will arrange another meeting.
 “Save the date” flyer to be included in July newsletter.
 Joint celebration with Film Club to be discussed further
at meeting later in month.
 Report of first meeting previously circulated.
 Terms of reference agreed. Noted that issues being
looked at were long overdue for consideration/action.
 Expenditure of up to £300 approved to replace Microsoft
Office 2007. Group to decide best option.
 Noted that further expenditure will be required in future.
 Group’s next meeting: 3 July.
 Noted that there had been a number of problems with the
June newsletter, resulting in a reprint, incurring an
additional cost of £705.
 Re Benslow Music, George had agreed a trial period for
the rest of 2017, rather than for a whole year.
 Concern raised about the size (and therefore cost) of the
newsletter with more associated groups (see item 18)
and potentially new LALG groups. This resulted in a
wide ranging discussion about newsletter content and
use of website. Agreed to discuss further with newsletter
editors. Marian to arrange meeting with them post 25
June. George, Di and John to attend.
Report previously circulated.
William arranging for new contact for Travel Buddies.
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Item
17. Discount Suppliers
18. Associated Groups

19. Archiving

20. Any other business
21. Future meeting dates

Decisions and Actions
No update.
New applications from Letchworth District Gardeners
Association and Willian Bowls Club approved in principle.
Marian to inform both groups, noting that LALG cannot
currently commit to inclusion in every month’s newsletter,
but that Committee looking at future options and will update
them in due course.
 Gwynneth repeated her plea for somewhere to be found
for the archives she currently holds.
 Di had returned Christmas decorations to David’s.
 Suggested that the Garden City Collection might provide
some storage.
George noted that working on providing addresses for
group contacts so Steve can deliver publicity leaflets.
Thursday 6 July 730-930pm, Spirella
 Agreed proposed dates of
Mon 7 August
Tues 5 September
Thurs 5 October
 Also agreed Mon 4 December. At this meeting the
Committee (post AGM) would discuss timing of meetings
for 2018.
 Agreed date of AGM as Mon 6 November. Marian to
book Mrs Howard Hall and sort out arrangements.

Who

By

Marian

ASAP

George

Marian

Future
agenda

Marian

Ongoing

The meeting closed at 918pm.

These minutes were approved by the Committee, and signed by the Chairman,
at its meeting on 6 July 2017.
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